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S6: 1L2¥ /UBND-KT Téy Ninh, ngay 29 thing 4 ndm 2022

V/v: Phé duyét ké hoach kinh doanh
nam 20‘22’c1',1a’ Céng ty TNHH MTV
X4 s6 kién thiét Tay Ninh.

Kinh gtri:
- S& Tai chinh; L ’
- Cong ty TNHH MTV X0 s6 kién thiét Tay Ninh.

Theo d nghi ctia S¢ Tai chinh tai To trinh s6 52/TTr-STC ngay 22/4/2022 vé

viéc phé duyét ké hoach kinh doanh nam 2022 ctia Cong ty TNHH MTV X6 s6 kién
thiét Tay Ninh,

Chu tich Uy ban nhén dan tinh c6 y kién nhu sau:

- Phé duyét ké hoach kinh doanh nam 2022 cta Cong ty TNHH MTV X6 s6
kién thiét Téy Ninh theo d& nghi ctia S¢ Tai chinh tai T trinh s 52/TTr-STC ngay
22/4/2022 (To trinh s6 52/TTr-STC kém theo).

- Bé nghj Céng ty TNHH MTV X4 s6 kién thiét Tay Ninh ¢an ctt trién khai
thuc hién./.

Noi nhin:. i~ KT. CHLI TICH
-Nhutrén; ~ PHO CHU TICH
- CT, cac PCT;
- LBVP; P. KT;

- Luu: VT VP.
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UBND TINH TAY NINH ~ CQNG HOA XA HQI CHU NGHIA VIET NAM

SO TAI CHINH Doc 1ap - Ty do - Hanh phic
S6:52  /TTr-STC Tay Ninh, ngay 22 thdang 4 nam 2022
TO TRINH

V& viéc phé duyét ké hoach kinh doanh nim 2022
ciia Cong ty TNHH MTV X6 s6 kién thiét TAy Ninh

Kinh giri: Uy ban nhén dén tinh.

_ Can cl Nghi dinh s6 91/2015/ND-CP ngay 13/10/2015 ciia Chinh pha vé
dau tu vén nha nudc vio ~doanh nghiép va quan ly, sir dung von, tai san tai
doanh nghiép; Nghi dinh s6 32/2018/ND-CP ngay 08/3/2018 cua Chinh phu sira
ddi, bd sung mdt sb didu cia Nghi dinh sb 91/2015/ND-CP; Nghi dinh s6
121/2020/ND-CP ngay 09/10/2020 cia Chinh phu sta ddi, bd sung khoan 2
Diéu 12 Nghi dinh s6 91/2015/ND-CP, da duge stra d6i, bd sung tai khoan 5
Diéu 1 Nghi dinh 56 32/2018/ND-CP ngay 08/3/2018 ctia Chinh phi sira d6i, bd
sung mét sé diéu clia Nghj dinh s 91/2015/ND-CP;

Cén ctr Nghi dinh so 140/2020/ND-CP ngay 30/11/2020 ctia Chinh phu
sita dbi, bd sung mot sb dleu cia Nghi dinh s6 126/2017/ND-CP ngay
16/11/2017 ciia Chinh pht vé& chuyén doanh nghiép nha nuéc va Céng ty trach
nhi¢m hitu han mét thanh vién do doanh nghi€p nha nudce dau tur 100% von d1eu
18 thanh céng ty cd phin; Nghi dinh s6 91/2015/NDP-CP va Nghi dinh 56
32/2018/NP-CP;

Can it Nghj dinh s6 10/2019/ND-CP ngay 30/01/2019 ciia Chinh pht vé
thuc hién quyén, trach nhiém cua dai dién chu s¢ htru nha nudc;

Thyc hién Cong vén 56 2654/UBND-KTTC ngay 27/11/2019 cia UBND
tinh Tay Ninh vé viéc Phé duyét ke hoach tai chinh ndm 2020 va 5 ndm giai
doan 2021-2025 cua Cong ty;

Theo T& trinh sb 23/TTr-XSKT.CT ngay 23/3/2022 cia Céng ty TNHH
MTV X6 s6 kién thiét Tay Ninh (viét tit 1a Cong ty) va Béo céo s6 10/BC-KSV
ngiy 24/3/2022 cia Kiém soat vién Céng ty vé viéc phé duyét ké hoach kinh
doanh ndm 2022 ctia Céng ty.

Qua nghién ctu, S¢ Tai chinh théng nhét véi ké hoach kinh doanh nim
2022 ctia Cong ty. Cu thé nhu sau:

I. Muyc tiéu va nhidém vy ké hoach:

1. Muc tiéu

- Kinh doanh cé hiéu qué; bao toan va phat trién vén; 6n dinh va mé rong
thi trudng; dim bdo ting trudng di d6i vdi phét trién; khong nging néng cao doi
sOng vét chét, tinh than cho nguoi lao dong.
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- Bao dam ngudn thu ngin sach, gop phin quan trong trong qua trinh phat
trién kinh té - xa héi tinh Tay Ninh.

- Néng cao hi¢u qua hoat ddng kinh doanh; kién toan, nidng cao ning luc
quan ly va nang luc quan tri; hoan thién mé hinh quan 1y céng ty phu hop véi
tinh hinh mai.

- Tao viéc lam, tang thu nhap cho ngudi lao ddng.

2. Nhiém vu

- Phat trién kinh doanh n dinh, bén viing.

- Nop ngan séch kip thoi va dy du theo quy dinh.

- Phat trién thém céc loai hinh xgﬁ sé phu hop, hién dai, timg bude ddp tng
nhu cau giai tri cta thi truong x06 s6, bo sung nguon thu cho ngéan sach.

- Giit vitng va phat trién thuong hiéu cia Céng ty TNHH MTV X4 sb
kién thiét Tay Ninh.

II. Céac chi tiéu doanh thu, lgi nhuin, ndp ngin sich va cic chi titu ké
hoach khac:

1. Doanh s6 phat hanh vé x4 sé: 5.780.000.000.000 dong.
2. Doanh thu tiéu thu vé x sb: 5.634.000.000.000 déng.
3. Téng doanh thu: 5.143.718.181.818 dong.
- Doanh thu tinh thué vé x4 sé: 5.121.818.181.818 ddng.
- Doanh thu cho thué vin phong: 3.400.000.000 ddng.
- Doanh thu tai chinh: 18.000.000.000 dong.
- Doanh thu khac: 500.000.000 ddng.
4, Xhoan giadm trix DT (thué TTDB vé x4 s8):  668.063.241.107 déng.
5. Téng chi phi: 3.828.654.940.711 dong.
- Chi phi kinh doanh vé x4 sb: 3.826.254.940.711 ddng.

+ Chi phi tra thuéng: 2.822.700.000.000 dong.

+ Chi phi tric tiép phéat hanh x4 sé: 912.708.000.000 ddng.

+ Chi phi quan 1y kinh doanh x4 sb: 90.846.940.711 dong.
- Chi phi KD cho thué vin phong; 2.400.000.000 ddng.
6. Tong loi nhuan trude thué: 647.000.000.000 ddng.
- Loi nhuan kinh doanh vé x4 sb: 627.500.000.000 déng.
- Loi nhuén KD cho thué vin phong: 1.000.000.000 dong.
- Loi nhuén t3i chinh: 18.000.000.000 déng.
- Loi nhuén khac: 500.000.000 déng.
7. Nop ngan sach: 1.650.000.000.000 dong.

(Kém theo Phy Iy I).
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I1L. Giai phap thue hién ké hoach: (kém theo Phu luc II).

IV. T6 chirc thye hién:

Sau khi duge Co quan dai dién chu s¢ hitu phé duyét, Ban Giam dbc can
ctt tinh hinh thue té cu thé héa dam bao hoan thanh ké hoach, bao cao tién do
thue hién theo quy dinh.

S¢ Tai chinh kinh trinh UBND tinh xem xét, phé duyét./.

Noi nhgn: GIAM POC
- Nhur trén;

- Céng ty TNHH MTV XSKT;

- Kiém so4t vién Céng ty TNHH
MTV XSKT;

- Lanh dao S&;

- Luu: VP, VT. S&, QLNS.

Vin Tién Diing
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Phu lyc I

Céc chi tiéu doanh thy, loi nhugn, ndp ngan séch va cdc chi tiéu ké hoach khéc

K£ hoach kinh doanh
nim 2021 dwogc

S0 tuyét doi

S6 N UBND tinh phé . Ké hoach kinh
T Npi dung duyét tai Cﬁng van e Bif e 2024 doanh nim 2022 TH KH
1205/UBND-KT 2021/KH | 2022/TH | TH 2021/KH 2021 | KH 2022/TH 2021
ngay 23/4/2021 2021 2021
A B 1 2 3 =2/1) | 5=(3/2) 6=(2-1) 8=(3-2)
1 |Doanh s phat hanh 5.724.500.000.000]  4.073.283.000.000]  5.780.000.000.000  71,16%/| 141,90%| -1.651.217.000.000| 1.706.717.000.000
a |Vé sé truyén théng 5.670.000.000.000]  4.030.000.000.000|  5.720.000.000.000  71,08%| 141,94%| -1.640.000.000.000| 1.690.000.000.000
b [Vé sb tw chon ~54.500.000.000 43.283.000.000 60.000.000.000]  79,42%| 138,62% -11.217.000.000]  16.717.000.000
2 |Doanh thu tidu thy © 5.553.020.000.000)  3.767.994.670.000|  5.634.000.000.000  67,85%| 149,52%| -1.785.025.330.000| 1.866.005.330.000
a_|Vé sé truyén théng 5.500.000.000.000|  3.727.093.570.000|  5.577.000.000.000|  67,77%| 149,63%| -1.772.906.430.000| 1.849.906.430.000
| -me 97.00%| 9248%|  9750%| 9534%| 10s42%| o 0
b |Vé s tw chon 53.020.000.000 140.901.100.000 57.000.000.000]  77,14%| 139,36% -12.118.900.000|  16.098.900.000
- | -me - 97,28% 94,50% 95,00%|  97,13%| 100,53% 0 0
"3 |Téng doanh thu : - 5.072.300.000.000|  3.485.999.392.564|  5.143.718.181.818| 68,73%| 147,55%| -1.586.300.607.436| 1.657.718.789.254
3.1 |Doanh thu tinh thué vé sé 5.048.200.000.000|  3.425.449.700.000|  5.121.818.181.818|  67,85%| 149,52%| -1.622.750.300.000| 1.696.368.481.818
a_[Vésb truyén théng 5.000.000.000.000]  3.388.266.881.818|  5.070.000.000.000]  67,77%| 149,63%| -1.611.733.118.182| 1.681.733.118.182
b [Vé sb twchon 48.200.000.000 37.182.818.182 51.818.181.818|  77,14%| 139,36% -11.017.181.818 14.635.363.636
- |Thué GTGT 504.820.000.000 342.544.970.000 512.181.818.182|  67,85%| 149,52%|  -162.275.030.000|  169.636.848.182
- |Khéu trir thué ddu vio . 5.000.000.000|  3.983.285.170|  5.000.000.000|  79,67%| 12552%|  -1.016.714.830 1.016.714.830
- |Thué GTGT phaindp 499.820.000.000]  338.561.684.830|  507.181.818.182|  67,74%| 149,80%|  -161.258.315.170|  168.620.133.352
* |Cac khodn gidm tric (thué TTDB) 658.460.869.565|  446.797.786.956 668.063.241.107 |  67,85%| 149,52%|  -211.663.082.609|  221.265.454.151
3.2 [Doanh thu cho thué vin phong 3.600.000.000 3.429.510.158 3.400.000.0000  95,26%|  99,14% -170.489.842 -29.510.158
33 |Doanh thu tai chinh 20.000.000.000]  21.369.273.715 18.000.000.000| 106,85%|  84,23%|  1.369.273.715|  -3.369.273.715
34 90_21_1_1}_1 thu bt thuong 500.000.000]  35.750.908.691 500.000.000 7150,18%|  1,40%|  35.250.908.691|  -35.250.908.691
Thué GTGT 50.000.000( 349.125.006 50.000.000| 698,25%|  14,32% 299.125.006 -299.125.006
4 |Doanh thu thuiin+khiac 4.413.839.130.435|  3.039.201.605.608|  4.475.654.940.711|  68,86%| 147,26%| -1.374.637.524.827| 1.436.453.335.103
5 |Téng chi phi _ 3.761.839.130.435|  2.585.681.590.703|  3.828.654.940.711|  68,73%| 148,07%| -1.176.157.539.732| 1.242.973.350.008
5.1 |Chi phi kink doanh 3 s6 3.759.439.130.435 |  2.583.514.546.056 | 3.826.254.940.711| 68,72%)| 148,10%| -1.175.924.584.379| 1.242.740.394.655
- [Chiphi tra thuong 2.781.812.000.000]  1.888.386.251.000|  2.822.700.000.000{  67,88%| 149,48%|  -893.425.749.000|  934.313.749.000
|+ Vestmybntbng £ 2.750.000.000.000]  1.863.546.785.000] _ 2.788.500.000.000]  67,77%] 149.63%| _ -886.453.215.000|  924.953.215.000




e So sanh
K& hoach kinh doanh T o i y =
nim 2021 duge So tuyét doi 50 twong doi
Sb o UBND tinh phé . K& hoach kinh
T Nyl dung duyét tai cang I L G M g TH Kil
1205/UBND-KT 2021/KH | 2022/TH | TH 2021/KH 2021 | KH 2022/TH 2021
ngay 23/4/2021 2021 2021
A B 1 F 3 4=(2/1) | 5=(3/2) 6=(2-1) 8=(3-2)
-Ty I 50,00% 50,00% 50,00% | 100,00%| 100,00% - 0 0
+ |Vé sé tu chon 31.812.000.000 24.839.466.000 34.200.000.000|  78,08%| 137,68% -6.972.534.000 9.360.534.000
-Tyl¢ - . 60,00% 60,73% 60,00%| 101,22%| 98,80%| | |
- |Chi phi tryc tiép phit hanh x s6 890.000.000.000 608.206.260.325|  912.708.000.000|  68,34%| 150,07% -281.793.739.675|  304.501.739.675
-Tylé 16,03% 16,14% 16,20%| 100,71%| 100,36% 0 0
- |Chi phi quan 1y kinh doanh x4 56 87.627.130.435|  86.922.034.731|  90.846.940.711|  99,20%| 104,52% -705.095.704 3.924.905.980
= -Typlé - - 1,58%| 231%| 1,61%| 146,19%| 6990%| 0] 0
5.2 |Chi phi KD cho thué vin phong 2.400.000.000 1.966.265.951 | 2.400.000.000|  81,93%| 122,06% | -433.734.049| 433.734.049
5.3 |Chiphitaichinh - 0 !
5.4 |Chi phi bit thwimg . _200.778.696 | | z00778.696|  -200.778.696
6 |Tbng lgi nhudn truée thué 652.000.000.000 453.520.014.905 647.000.000.000]  69,56%| 142,66% -198.479.985.095|  193.479.985.095
6.1 |Lgi nhuan kinh doanh vé s6 630.300.000.000 395.137.366.988 627.500.000.000|  62,69%| 158,81% -235.162.633.012|  232.362.633.012
6.2 |Loi nhudn kinh doanh cho thué VP 1.200.000.000 1.463.244.207 1.000.000.000| 121,94%|  68,34% 263.244.207 -463.244.207
6.3 |Lgi nhudn tai chinh 20.000.000.000 21.369.273.715 18.000.000.000| 106,85%|  84,23% 1.369.273.715 -3.369.273.715
6.4 |Lginhugnkhac 500.000.000 35.550.129.995|  500.000.000| 7110,03% 1,41% 135.050.129.995|  -35.050.129.995
7 |Thu nhip chju thué 652.000.000.000 453.495.059.905|  647.000.000.000|  69,55%| 142,67% -198.504.940.095|  193.504.940.095|
8 |Thu nhip khéng chjuthué | | 24.955.000| ,, 0,00%| 24955000 -24.955.000
9 |Thué thu nhip doanh nghiép 130.400.000.000]  90.699.011.981|  129.400.000.000|  69,55%| 142,67% -39.700.988.019|  38.700.988.019
10 [Loi nhugn sau thué 521.600.000.000 362.821.002.924 517.600.000.000|  69,56%| 142,66% -158.778.997.076|  154.778.997.076
11 |Nop ngan sich nha nuée 1.750.000.000.000]  1.350.000.000.000|  1.650.000.000.000|  77,14%| 122,22% -400.000.000.000]  300.000.000.000
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Phu lyc II

s

Giai phap thwe hién ké hoach

1. Giai phap vé t6 chirc quan 1y, diéu hanh

- Thay d6i guén trj dé giir vitng va phat trién thi phan, m& rong mang ludi va
cac kénh phan phoi.

2. Giai phép vé ngudn nhén luc

,, - Thuc hién tét viéc dao tao nguén nhéan luc nhiam nang cao trinh d9, nang luc
dé dap tmg kip thoi trong tinh hinh méi, nhu cau chién lugc phat trién 1au dai; co ké
hoach quy hoach, bdi dudng déi ngii can bd tré du nang lue ké thira.

- Bao dam quyén, lgi ich hop phép, chinh déng cua ngudi lao dong.

3. Giai phép vé thi truomg

- Chép hanh tt céc quy dinh ctia phép ludt vé kinh doanh x5 s6. Thyc hién
tot dinh hwdng phat trién hoat d6ng kinh doanh x4 sb theo quy dinh cia phép lujt va
huéng din ctia BO Tai chinh.

- P& ra céc giai phap cy thé dé n dinh thi trudng tidu thu hién tai.

- Tich cuc m& rong, phat trién thi trudng mai.

4. V& loai hinh san phim

- Tiép tuc duy tri va phat trién céc loai hinh x4 s hién tai gdm vé x6 s truyén
théng, vé x6 sb 16 t6 (vé tu chon).

L Th’u'émg xuyén nghién ciru cai tién miu ma, chit luong to vé, dap Gng tot
nhét thi hiéu khach hang.

- Chu dong nghién ciru cac loai hinh xb $6 méi va trién khai thuc hién khi B
Tai chinh cho phép.

5.Vé phén phdi san phé.m

- Cling ¢b va phat trién hé thong mang ludi dai ly vé s6 Tay Ninh khu vuc
mién Nam ngdy cang viing chic va bén vimg.

- T6 chirc khao sat, nghién ciru thi trudng dé phat trién thém dai 1y c6 ning
luc tai cac dia phwong c6 tiém ning nham lam ting thi phan, dép ting nhu ciu phat
trién bén viing.

6. V& tuyén truyén, quang b san phdm

- Tuyén truyén, quang b4, thong tin dén cac tang 1op dan cu dé ng,um dan c6
nhén thic dang hon véi cac hinh thire vui choi x6 s6 (Ngudn thu tir x4 sé s& duge
dE}Ll tur tro Ig‘u cho ngudt dan qua cac hinh thac phic Igi xa hdi nhu y té, jD]aL)’dL_lC,
kéu cau ha tang..., tao viéc lam, ting thu nhdp cho ngudi lao dong, nguoi khuyet tat,

..trong tinh va cac dia phuong lan can).



- Xay dung phong cach vin minh, lich su trong khau tiéu thu vé sd, nhét 1a
trong khau ban le.

7. Giai phdp vé tai chinh

- Quan 1y vén, tai san cua Cong ty theo dung quy dinh cua phap luét.

- Trong qua trinh hoat dong, tiy tinh hinh thyc té s& kién nghi Uy ban nhin
dén tinh, S¢ Tai chinh cho tang von diéu 1 nham dap (g nhu cau von cua Cong ty.

8. Giai phap vé dbi méi, hién dai hoa cong nghé quan ly

- C6 ké hoach di hoc tap kinh nghiém, nghién ctru md hinh té chirc céc loai
hinh x6 s6 méi, hién dai cia khu vuc va thé gidi hién nay dé (mg dung.

- Thay thé, trang bi mai cac trang thiét bi hién dai phuc vu cho cdng tac x0 s6
nhu 16ng cdu quay s6, cac phan mém quan 1y, hé théng céc loai hinh vé x4 sb méi.

9. Cong tac cham soc khach hang

- HG tro va tao diéu kién thuén loi vé vat chat, tinh than mot cach hop 1y, dung
quy dinh tao niém tin cho dai 1y vé s Tay Ninh an tim phét trién kinh doanh én
dinh va lau dai.

- T chire cho tét ca dai 1y giao Iuu, hoc hoi kinh nghié¢m cac Cong ty ban va
giita cic dai Iy v&i nhau, giao luu gin két méi quan hé than thiét gitra Lanh dao, cén
bo, cong nhan vién Cong ty v6i dai 1y, tao moi diéu kién thudn loi cho dai 1y yén
tAm trong viéc nhan va ban vé s Tay Ninh.

- T4 chuc dong vién kip thoi cc dai 1y co6 doanh sb tiéu thu vé hang ky dat ty
18 cao so v6i ké hoach Cong ty dé ra.

10. Cong tac in va phong chéng vé gia

- Tich cyc phéi hop véi co quan phép ludt, cic Cong ty X6 sb kién thiét trong
khu vue trong d4u tranh chdng tinh trang sé dé, lam vé sb gia, cao stra vé trung
thudng, kip thdi han ché nhig rii ro cho dai 1y va khach hang.

- Ap dung cong nghé in 4n hién dai vao t& vé Tay Ninh dé ting tinh bao mat,
tinh thdim my; tich cuc nghién ctu, dé xudt cac bién phap cai tién k¥ thuat in an vé
$6, thay d6i mau ma, hinh anh theo timg ky vé, thém nhitng ddu hiéu riéng biét dé
thuan tién kiém tra.

11. Tiét kiém chéng lang phi

- X4y dung dinh mirc c4c khoén chi phi ndi b, thuc hanh tiét kiém, tuan thu
cac quy dinh cua Nha nudc vé quan 1y tai chinh.

- Tang cudng thuc hanh, tiét kiém chéng 1ang phi trong quan ly, st dung vén
va tai san tai cong ty.
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