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UY BAN NHANDAN 	CONG HOA XA HOT CHU' NGHIA VIET NAM 
TINH TAY NINH 	 D•5c lap - Tu do - Hank phtic 

S6: At 	/UBND-KT 	 Tay Ninh, ngay 2 y  thong 4 natal 2022 

viv: Phe duy't hoach kinh doanh 
nam 2022 dm Cong ty TNHH MTV 

Xo so ki6n thit't Tay Ninh. 

Kinh 
- Sa Tai chinh; 
- Cong ty TNHH MTV X6 s6 kien thiet Tay Ninh. 

Theo a nghi dm So.  Tai chinh tai TO trinh s6 52/TTr-STC ngay 22/4/2022 v6 
viec phe duyet ke hoach kinh doanh nam 2022 dm Cong ty TNHH MTV X6 so kien 
thiet Tay Ninh, 

Chfi tich Uy ban nhan dan tinh CO }", kin nhu sau: 

- Phe duyet ke hoach kinh doanh nam 2022 dm. Cong ty TNHH MTV XO so 
kien thiet Tay Ninh theo de nghi cua Si Tai chinh tai TO trinh so 52/TTr-STC ngay 
22/4/2022 (T& trinh so 52/TTr-STC kern theo). 

- De nghi Cong ty TNHH MTV X6 s6 kik thiet Tay Ninh can cir trien khai 
thgc hien./. 



UBND TINH TAY NINH 
SO TAI CHINH 

CQNG HOA XA HQI CHU NGHTA VIET NAM 
DO 14p - Tty do - Hanh phtic  

S6: 52 /TTr-STC 	Tay Ninh, ngdy 22  tilting 4 nam 2022 

TRINH 
Ve viec phe duyet ke hoach kinh doanh dam 2022 

dm Cling ty TNHH MTV X6 so kien thik Tay Ninh 

Kinh 	UY ban nhan dan tinh. 

Can cir Nghi dinh se) 91/2015/ND-CP ngay 13/10/2015 ciia,Chinh 	ve 
dau to von nha nuov vao doanh nghiep va quan ly, sir dung von, tai san tai 
doanh nghiep; Nghi dinh se) 32/2018/ND-CP ngay 08/3/2018 ciia Chinh phi) sira 
cloi, 1)6 sung mot so dieu cua Nghi dinh so 91/2015/1\TD-CP; Nghi dinh so 
121/2020/ND-CP ngay 09/10/2020 dm Chinh phu sira d6i, 136 sung lchoan 2 
Dieu 12 Nghi dinh so 91/2015/ND-CP, da &rot sira doi, 1)6 sung tai khoan 5 
Dieu 1 Nghi dinh so 32/2018/ND-CP ngay 08/3/2018 cila Chinh phu sira doi, bo 
sung mot so dieu cua Nghi dinh so 91/2015/ND-CP; 

Can cir Nghi dinh se) 140/2020/ND-CP ngay 30/11/2020 dm Chinh phu 
sira doi, bO sung mot so dieu cua Nghi dinh so 126/2017/ND-CP ngay 
16/11/2017 dm Chinh phu ye chuyen doanh nghiep nha nu& va Cong ty traeh 
nhiem hire han mot thanh vien do doanh nghiep nha nuot dau to 100% von dieu 
le thanh cong ty co phan; Nghi dinh so 91/2015/ND-CP va Nghi dinh so 
32/2018/ND-CP; 

Can cir Nghi dinh se) 10/2019/ND-CP ngay 30/01/2019 cim Chinh phu ve 
thuc hien quyen, trach nbiern cua dai dien chu so hiru nha nuOrc; 

Thuc hien ,Cong van s6 2654/UBND-KTTC ngay 27/11/2019 cila UBND 
tinh Tay Ninh ve viec Phe duyet ke hoach tai chink am 2020 va 5 nam giai 
doan 2021-2025 ciia Cong ty; 

Theo TO trinh s6 23/TTr-XSKT.CT ngay 23/3/2022 cila Cong ty TNHH 
MTV X6 so kien thiet Tay Ninh (viet tat la Cong ty) va Bao cao so10/BC-KSV 
ngay 24/3/2022 cila Kiem soat vien Cong ty ye viec phe duyet Ice hoach kinh 
doanh Warn 2022 dm Cong ty. 

Qua nghien ciru, So Tai chinh thong nhat vth ke hoach kinh doanh nam 
2022 dia. Cong ty. Cu the nhu sau: 

1. Myc tieu Ara nhiem vu ke hoach: 

1. Myc tieu 

- Kinh doanh có hieu qua; bao toan va phat trien von; on dinh va mop rang 
thi tnrerng; dam We tang truthig di doi vOi phat trien; khong ngirng Wang cao doi 
song vat chat, tinh than cho nguth lao dOng. 
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- Bac,  dam ngu6n thu ngan sach, gop phan quan trong trong qua trinh phat 
trier' kinh to - xa hOi tinh Tay Ninh. 

- Nang cao hieu qua hoat dOng kinh doanh; kien Wan, nang cao nang lvc 
quan 1Y va nang lvc guar' tri; hoan thien mO hinh quan JrS  ding ty phu hop yeti 
tinh hinh mori. 

- Tao vied lam, tang thu nhap cho ngu6i lao dOng. 

2. Nhqm vu 

- Phat trien kinh doanh on dinh, ben virng. 

- N6p ngan sach kip thei va ay du theo quy dinh. 

Phat trien them cac loaf hinh x6 s6 phu hop, hien dai, tong buck dap dng 
nhu cau giai tri cUa thi tru6ng xo so, bo sung nguon thu cho nan sach. 

- Gitt virng va phat trien thuang hieu cua Cong ty TNHH MTV X6 so 
kien thiet Tay Ninh. 

II. Cac chi tieu doanh thu, kyi nht4n, nqp ngan sach va cac chi Hen ke 
hoach khac: 

1. Doanh s6 phat hanh ye x6 s6: 	 5.780.000.000.000 d6n.g. 
2. Doanh thu tieu thu ye xo so: 	 5.634.000.000.000 d6ng. 
3. T6ng doanh thu: 	 5.143.718.181.818 d6ng. 
- Doanh thu tinh thue ye xo s6: 	 5.121.818.181.818 (16ng. 
- Doanh thu cho thue van ph6ng: 	 3.400.000.000 &mg. 
- Doanh thu tai chink: 	 18.000.000.000 d6ng. 
- Doanh thu khac: 	 500.000.000 d6ng. 
4. Khoan giarn trill.  DT (thue TTDB ye x6 s6): 668.063.241.107 ci6ng. 
5. T6ng chi phi: 	 3.828.654.940.711 d6ng. 
- Chi phi kinh doanh ye x6 so: 	 3.826.254.940.711 d6ng. 

+ Chi phi tra th&mg: 	 2.822.700.000.000 d6ng. 
+ Chi phi trirc tiep phat hanh x6 s6: 	912.708.000.000 d6ng. 
+ Chi phi quail 1ST kinh doanh x6 so: 	90.846.940.711 d6ng. 

- Chi phi KD cho thue van phong: 	 2.400.000.000 cl6ng. 
6. T6nglgi nhuan tru6c thue: 	 647.000.000.000 d6ng. 
- Lgi nhuan kinh doanh ye x6 s6: 	 627.500.000.000 d6ng. 
- Lai nhuan KD cho thue van phOng: 	 1.000.000.000 d6ng. 
- Lai nhuan tai chinh: 	 18.000.000.000 d6ng. 
- Lai nhOn khac: 	 500.000.000 &Ong. 
7. NOp ngan sach: 	 1.650.000.000.000 d6ng. 
(Kern theo Phu hic I). 
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III. Giai pita') thvc hi0 Ice ho#ch: (kern theo Phu Ivo II). 

IV. To chin thtie 

Sau khi &roc,  Co quail dai din chu tau phe duyet, Ban Gam d6c can 

cu tinh hinh thkrc to cu the Ma dam bao hoan thanh ke hoach, bao cao tien do 
thirc hien theo quy dinh. 

Se( Tai chinh kinh trinh UBND tinh xem xet, phe duyet./. 

Noi nhOn: 	 GIANT DOC 
- Nhu ten; 
- Cong ty TNHH MTV XSKT; 
- Kiem soat vien Cong ty TNHH 	

_ MTV XSKT; 
- Lanh ciao SO; 
- Luu: VP, VT. So-, QLNS. 

Van Titn Diing 



Se: 52/TTr-STC-QLNS; 22/4/2022; 16:40:4 

Phy lyc I 

Cac chi tieu doanh thu, 	nhu4n, nop ngin sach va cac chi tieu ke hoach khac 
DVT: 

So 
TT P.101 dung 

Kt hogch kinh doanh 
nam 2021 duvc 
UBND tinh Oa 

duyOt tai Ong van 
1205/UBND-KT 
ngity 23/4/2021 

Thvc hiOn nam 2021 
id hoach kinh 

doanh pint 2022 

So sanh 

So tuvet doi Sottrung doi 

TI1 
2021/KH 

2021 

KH 
2022/TH 

2021 
TH 2021/K112021 KU 2022/TH 2021 

A B 1 2 3 4=(211) S=(3/2) 6=(2-I) 8=(3-2) 

1 Doanh s6 phat Minh 5.724.500.000.000 4.073.283.000.000 5.780.000.000.000 71,16% 141,90% -1.651.217.000.000 1.706.717.000.000 
a Ve se truyen thong 5.670.000.000.000 4.030.000.000.000 5.720.000.000.000 71,08% 141,94% -1.640.000.000.000 1.690.000.000.000 

b 
2 
a 

_ -___ 
1; 
- 

Ve se Ar chon 
Doanh thu tieu thv 

54.500.000.000 43.283.000.000 60.000.000.000 79,42% 138,62% -11.217.000.000 
-1.785.025330.000 
-1.772.906.430.000 

16.717.000.000 
5.553.020.000.000 3.767.994.670.000, 

3.727.093.570.000 
5.634.000.000.000 67,85% 149,52% 1.866.005.330.000 

Ve sii truyen thong 5.500.000.000.000 5.577.000.000.000 67,77% 149,63% 1.849.906.430.000 

- Ty M 97,00% 92,48% 97,50% 95,34% 105,42% 0 0 

V6 se Iv chnn 
- T,), le 

53.020.000.000 40.901.100.000 57.000.000.000 77,14% 139,36% -12.118.900.000 16.098.900.000 
97,28% 94,50% 95,00% 97,13% 100,53% 0 0 

3 Tang doanh thu 5.072300.000.000 3.485.999392.564 5.143.718.181.818 68,73% 147,55% -1.586.300.607.436 1.657.718.789.254 
3.1 Doanh thu tinh thue ye se 5.048.200.000.000 3.425.449.700.000 5.121.818.181.818 67,85% 149,52% -1.622.750.300.000 1.696.368.481.818 

a V6 s6 truyen thing 5.000.000.000.000 3.388.266.881.818 5.070.000.000.000 67,77% 149,63% -1.611.733.118.182, 1.681.733.118.182 
b 
- 
- 

Ve se to chpn 
Thue GTGT 
[Chau ter thue dau vex) 

48.200.000.000 
504.820.000.000 

5.000.000.000 

37.182.818.182 
342.544.970.000 

3.983.285.170 

51.818.181.818 
512.181.818.182 

5.000.000.000 

77,14% 
67,85% 
79,67% 

139,36% 
149,52% 
125,52% 

-11.017.181.818 
-162.275.030.000 

-1.016.714.830 

14.635.363.636 
169.636.848.182 

1.016.714.830 
- Thue GTGT phai nen 499.820.000.000 338.561.684.830 507.181.818.182 67,74% 149,80% -161.258.315.170 168.620.133.352 
* 

3.2 
3.3 

Cac khoan gicim free (1hue TTDB) 
Doanh thu cho thue van phong 
Doanh thu Lk chinh 

658.460.869.565 
3.600.000.000 

446.797.786.956 
3.429.510.158 

668.063.241.107 
3.400.000.000 

18.000.000.000 
500.000.000 

67,85% 
95,26% 

149,52% 
99,14% 

-211.663.082.609 
-170.489.842 

1.369.273.715 

221.265.454.151 
-29.510.158 

20.000.000.000 21.369.273.715 106,85% 84,23% -3.369.273.715 
3.4 Doanh thu bit thtrerng 500.000.000 35.750.908.691 7150,18% 1,40% 35.250.908.691 -35.250.908.691 
- Thue GTGT 50.000.000 349.125.006 50.000.000 698,25% 14,32% 299.125.006 -299.125.006 
4 _ 
5 

5./ 
- 
+ 

Doanh thu thuin+khic 4.413.839.130.435 3.039.201.605.608 4.475.654.940.711 68,86% 147,26% -1.374.637.524.827 1.436.453.335.103 
g Tong chi phi 3.761.839.130.435 2.585.681.590.703 3.828.654.940.711 68,73% 148,07% -1.176.157.539.732 1.242.973.350.008 

Chi phi kinh doanh xa soy  3.759.439.130.435 2.583.514.546.056 3.826.254.940.711 68,72% 148,10% -1.175.924.584379 1.242.740.394.655 
Chi phi tra thuang 2.781.812.000.000 1.888.386.251.000 2.822.700.000.000 67,88% 149,48% -893.425.749.000 934.313.749.000 

Ve se truyen diet* 2.750.000.000.000 1.863.546.785.000 2.788.500.000.000 67,77% 149,63% -886.453.215.000 924.953.215.000 
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s4 
'Fr 

Nil dung 

KC hoach kinh doanh 
nam 2021 du-qc 
UBND tinh phe 

van duy'0 tai Cong van 
1205/UBND-KT 
nghy 23/4/2021 

.„ 
E him htgn nam 2021 

• 
KC hoach kinh 

doanh nam 2022 

So sanh 

SC tuyit dti St two' ig dti 

T11 
2021/KH 

2021 

KII 
2022/TH 

2021 
TH 2021/KH 2021 1<11 2022/T11 2021 

A B 1 2 3 4=(2/1) 5=(3/2) 6=(2-1) 8=(3-2) 
- Ty le 50,00% 50,00% 50,00% 100,00% 100,00% 0 0 

+ Ve s6 ti,r clip 31.812.000.000 24.839.466.000 34.200.000.000 78,08% 137,68% -6.972.534.000 9.360.534.000 
- Ty le 60,00% 60,73% 60,00% 101,22% 98,80% 0 0 

- Chi phi tvc tiep phat hanh x6 s6 890.000.000.000 608.206.260.325 912.708.000.000 68,34% 150,07% -281.793.739.675 304.501.739.675 

- 
- 7); le 

Chi phi quan 1y kinh doanh x6 s6 
16,03% 

87.627.130.435 
16,14% 

86.922.034.731 
16,20% 

90.846.940.711 
100,71% 
99,20% 

100,36% 

104,52% 
0 

-705.095.704 
0 

3.924.905.980 
- Ty le 1,58% 2,31% 1,61% 146,19% 69,90% 0 0 

5.2 Chi phi KD cho time van phong 2.400.000.000 1.966.265.951 2.400.000.000 81,93% 122,06% -433.734.049 433.734.049 
5.3 Chi phi tdi chinh 0 0 
5.4 Chi phi du thnieng 200.778.696 

69,56% 142,66%-198.479.985.095 
200.778.696 

-235.162.633.012 
263.244.207 

1.369.273.715 
35.050.129.995 

-200.778.696 
193.479.985.095 
232.362.633.012 

-463.244.207 
-3.369.273.715 

-35.050.129.995 

6 Thug hyi nhu#n try& thug 652.000.000.000 453.520.014.905 647.000.000.000 
6.1 Lqi nhufm kinh doanh ye s6 630.300.000.000 

1.200.000.000 
395.137.366.988 627.500.000.000 62,69% 

121,94% 
158,81% 
68,34% 
84,23% 
1,41% 

6.2 Lqi nhugn kill doanh cho thug VP 1.463.244.207 1.000.000.000 
18.000.000.000 

500.000.000 
6.3 
6.4 

.1.4i nhub tai chinh 
Lqi nh4n khac 

20.000.000.000 
500.000.000 

21.369.273.715 
35.550.129.995 

106,85% 
7110,03% 

7 Thu nh#p chit' thug 652.000.000.000 453.495.059.905 647.000.000.000 69,55% 142,67% -198.504.940.095 193.504.940.095 
8 Thu nh#p khong chit' thug 24.955.000 0,00% 24.955.000 -24.955.000 
9 Thug thu nh11p doanh nghib 130.400.000.000 90.699.011.981 129.400.000.000 69,55% 142,67% -39.700.988.019 38.700.988.019 

10 Ltd nhuOn sau thug 521.600.000.000 362.821.002.924 517.600.000.000 69,56% 142,66% -158.778.997.076 154.778.997.076 
11 MI) nem s*ch nha nir&c 1.750.000.000.000 1.350.000.000.000 1.650.000.000.000 77,14% 122,22% -400.000.000.000 300.000.000.000 



SEE 52/TTr-STC-QLNS; 22/4/2022; 16:40:4 

Phu Iv II 

Giai phi") thgc hi0 ke hoach 

I. Giai phap ve to chirc quail 19, dieu hanh 

- Thay d6i quan tri de gill vang va phat trien thi phAn, 	r6ng mang 	va 
cac kenh phan phoi. 

2. Giai phap ve ngutm nhan 1-krc 

- Thgc hien tot viec ciao tao ngu6n nhan ,luc nham nang cao trinh d6, nang hurt 
de dap dng kip theii trong tinh hinh 	nhu cau chitin hive phat trier Mu dai; co ke 
hoach quy hoach, bei chrOng d6i ngii can b6 tre du nang Ikrc ke thaa. 

- Bao dam quyen, tai ich hap phap, chinh clang cCra ngugi lao cl6ng. 

3. Giai phap ve thi tnthng 

- Chap hanh tot ,cac quy dinh 	phap luat kinh doanh x6 s6. Thkrc hien 
tot dinh huong phat trien hoat d6ng kinh doanh x8 so theo quy dinh cua phap luat va 
Inr6mg clan dm 136 Tai chinh. 

- ra cac giai phap cu the de on dinh thi truemg tieu thu hien tai. 

- Tich cvc 	r6ng, phat trien thi tnrong 

4. Ve loai hinh san pham 

- Tiep tuc duy tri va OIL trien cac loai hinh x6 s6 hien tai g6m ye x6 so truyen 
thong, ye x0 so 10 to (ye to chgn). 

- Thuamg xuyen nghien ciru tai tien mau ma, chAt luting to ye, clap frng tot 
nhAt thi hieu khach hang. 

- Chu Ong nghien ciru cac loai hinh x6 s6 	va trien khai thus hien khi B6 
Tai chinh cho phep. 

5. Ve phan phi san ph'Am 

- Ciing c6 va phat trier he th6ng mang 	dai 1St ye s6 Tay Ninh khu \Tut 
mien Nam ngay tang yang chat va ben yang. 

- TO chirc Udn sat, nghien ciru thi throng de phat trien them dai ly ca nang 
luc tai cac dia phuong có tiem nang nhArn lam tang thi phAn, clap irng nhu cAu phat 
trien ben yang. 

6. Ve tuyen truyen, quang ba san pham 

- Tuyen truyen, quang bd, thong tin den cac tang lop dan cu de ngtreyi dan co 
nhAn thirc diing han voi cac hinh that vui choi x6 s6 (Nguon thu t1r xo,s6 se dugc 
dau ttr tra lai cho ngubi dan qua cac hinh thOc phitc lgi xa h6i nhu y to, gido,  dyc, 
keu cal ha tang..., tao viec lam, tang thu nhAp cho ngt.r6i lao d6ng, nguoi khuyet tat, 
...trong tinh va cac dia phtrcmg lan can). 



- Xay Ong phong cach van minh, Iich skr trong khau fiat thu ye s6, nhat la 
trong khau ban le. 

7. Giai phap ve tai chinh 

- Quan ly von, tai san dm Cong ty theo dung quy dinh cua phap luat. 

- Trong qua trinh boat deng, tny tinh hinh thirc t6 se kien nghi Oy ban nhan 
dan tinh, 	Tai chinh cho tang yen dieu le nham dap tang nhu cau von cua Cong ty. 

8. Giai phap ve dei mai, hien dai boa cong nghe quail ly 

- Co ke hoach di hoc tap kinh nghiem, nghien ciru mo hinh to elide cac loci 
hinh x6 se mai, hien dai cua khu vkrc va the giai hien nay de irng dung. 

- Thay the, trang bi moi cac trang thiet bi hien dai phuc vv. cho cong tac x6 so 
nhu long cau quay so, cac phan mem quan 1S,, he thong cac loaf hinh ye xo so mai. 

9. COng tac charn sec khach hang 

- Ho tro. va tao dieu kien thuan lqi ve vat chat, tinh than met cach hgp1Sf, ditng 
quy dinh tao niem tin cho dai ly ye so Tay Ninh an tam phat tri6n kinh doanh on 
dinh va lau dai. 

- Te chirc cho tat ca dai IS,  giao hru, hoc hei kinh nghiem cac Cong ty ban va 
giira cac dai ly vai nhau, giao kru gan ket mei quan he than thiet gift Lanh dao, can 
be, cong nhan vien Cong ty vai dai 1y, tao m9i dieu kien thuan lm cho dai IS/ yen 
tam trong viec nhan va bin ye so Tay Ninh. 

- T6 chirc dung via kip thai cac dai 1y co doanh so tieu thy ye hang IcS7dat ty 
le cao so vai ke hoach Ong ty a ra. 

10. Cong tic in va phong cheng ye gia 

- Tich ckrc phi help vai co.  quan phap luat, cac Cong ty Xo s6 kien thief trong 
khu -vt..rc trong dau tranh chong tinh trang so de, lam ye s6 gia, cao sira ye triang 
thuong, kip thai han the n.hang rui ro cho dai 1S, va khfich hang. 

Ap dung ding nghe in An hien dai,vao ye Tay Ninh tang tinh bao,rnat, 
tinh tham m9; tich cut nghien 	xuat cac bin phip 	tin 	thuat in an ye 
so, thay doi mau ma, hinh anh theo tirng kS,  ye, them nhimg dau hieu rieng biet de 
thuan t*Ilciem tra. 

11. Tiet kiem cheng lang phi 

- Xay dung dinh mirc cac khoan chi phi nei be, thut hanh tiet kiem, tuan this 
cac quy dinh cna Nha nuac v6 quan 1S,  tai chinh. 

- Tang cueing thkrc hanh, tiet kiem cheng lang phi trong quail 1S,, sir dung yen 
va tai san tai cong ty. 
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